STATE OF MAINE
COUNTY OF PENOBSCOT

COURT OF COUNTY COMMISSIONERS

Courthouse

97 Hammond Street
Bangor, ME 04401-4998
(207) 942-8535

PETER K. BALDACCI
ANDRE E. CUSHING, 11l
DAVID S. MARSHALL

GLENN E. MOWER, TREASURER Scott A. Adkins, County Administrator

Workshop Agenda for June 13", 2023 @ 9:00 AM

https://us06web.zoom.us/|/85445054819?pwd=ZIVLY|jdYcFdkUVVSY XBpaGZYd3U5UT09

Join Zoom Meeting

Call to Order — Roll Call — Pledge of Allegiance
EMA — Director Nuding & Deputy Director Fox
o Dirigo Search & Rescue — Utility Trailer & Contents donation to County — Discuss & Review
o EMA Vehicle / Colonial Bid (SO inclusion) - $43,195.35 / Homeland Security Funding
C. Sheriff’s Office — Sheriff Morton
o Lt of Services Vacancy — Review & Discussion of options from Sheriff
D. PRCC — Director Lavoie & Deputy Director Fitzgerald
o Staffing Issues & Solutions — Presentation & Discussion
E. ARPA Funds — Grant Manager Dana
o Award Presentations - $300K / CC Fund / Round 2
o Balance of Funds — Presentation & Discussion
F. Administration — Administrator Adkins
o NACO Conference / July / TX — Attendance Update & Discussion
G. Adjourn —
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